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Alberta Education Outcomes

Alberta’s students are
successful.

First Nations, Metis, and Inuit
students in Alberta are
successful.

Alberta’s students have
access to a variety of learning
opportunities to enhance
competitiveness in the
modern economy.

Alberta’s K-12 education
system and workforce are
well-managed.

CBE Results Policies

Results 1: Mission

Results 2: Academic Success
Results 3: Citizenship
Results 4: Personal
Development

Results 5: Character

See the CBE Board of Trustees’
Results Policies for the full and
detailed Results statements
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School Development Planning

Introduction

Alberta Education requires each school to create a plan to improve
student learning. The School Development Plan (SDP) aligns individual
school goals with the identified goals in CBE Education Plan | 2024 -
2027. Each year, schools capture evidence of continuous improvement
towards the goals set. In accordance with Alberta Education’s
Requirements for School Authority Planning and Results Reporting,
schools then provide assurance to school communities by
communicating student growth and achievement in an annual report that
demonstrates improvement results and next steps. These results support
continuous improvement of the quality and effectiveness of education
programs provided to students while also improving student learning and
achievement (Funding Manual for School Authorities 2024-25 School
Year p. 196).

This report includes results relative to the goals and outcomes set in the
2023-24 School Development Plan and the school’s Assurance Survey
results.

Data Story

Learning Excellence

Literacy

For Literacy, our report card data showed a 10% increase in 4s in reading
from January to June 2024. The provincial LeNS and CC-3 Literacy measures
showed reductions to our at- risk populations, ranging from 5-10% reduction
in grades 1 and 2.

94% of our students reported they could understand what they read on the
CBE survey. In the Alberta Education Assurance survey, 100% of students felt
they were learning the literacy skills they need, but only 75% reported on the
CBE survey that the literacy they were learning was interesting. This is an
area for improvement.

This year, we’ll focus on using UFLI to enhance phonological awareness and
decoding skills, supported by targeted guided reading groups tailored to each
student’s needs. Additionally, we’ll integrate visuals with literacy instruction to
improve content accessibility for all students.
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Mathematics

For Mathematics, our report card data indicated a 6% increase in students
achieving a level 4 in the number strand from January to June 2024. The
provincial Numeracy assessments also showed a 4-6% reduction in the
percentage of students considered at risk in Grades 1-3.

In the CBE survey, 92% of students expressed confidence in their math
learning, while the Alberta Education Assurance survey revealed that 100% of
students felt they were gaining necessary math skills. However, only 70%
reported finding the math they were learning interesting, highlighting an area
for improvement.

To address this, we will focus on task design actions such as

incorporating MathUp for responsive instruction tailored to each student’s
level. Our approach will emphasize creative, exploratory, and conversational
learning in math, along with engaging math routines that are both fun and
open-ended.

Well-Being

Using both the CBE survey and OURSchool survey measures, our students
scored 12% higher than the CBE as a whole on the measures of school
connectedness and belonging. In our division 1 perception data 97% of our
students reported feeling they belonged at CJP and 98% reported having an
adult at the school they could trust to help them. In the Alberta Education
Assurance survey 95% of students felt students at our school help and
respect each other.

In the CBE survey only 75% of our students felt confident in themselves as a
student, and only 70% reported having strategies to use when they felt
stressed at school. These are areas for improvement. Using a teacher
perception measure, only 67% of our teachers reported holding consistent
weekly belonging meetings. This is another area for improvement.

Next year, we will focus on continuing weekly Belonging meetings in
classrooms and strengthening our collaborative response approach to
support students. We'll also keep teaching self-regulation strategies through
modeling and co-regulation.

Truth & Reconciliation, Diversity, and Inclusion

In both the CBE survey and OURSchool survey, 89% of our students reported
that they had opportunities to learn from the land and 92% reported learning
from Indigenous Elders and Knowledge Keepers. In the OURSchool survey
85% of students reported feeling connected to their culture and valuing other
cultures, though only 58% of students in the CBE survey reported seeing their
own culture represented at school. This is an area for improvement. In our
self-identified Indigenous student population, 3 of 11 students had an
absence rate between 20-50%, specifically related to engagement and
connection to our community. This is another area for improvement.
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CBE 2024-27 Education Plan
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Well-Being

Learning Excellence
Strong student achievement for lifelong
learning and success
- Students achieve excellence in
literacy and mathematics
= Student leaming improves through
fair and equitable assessment
practices
. Learning opportunities prepare
students for future learning and
success

Well-Being

Students and employees thrive in a culture

of well-being

- Structures and processes improve
students’ sense of belonging and
well-being

. Employees are supported in
building skills, strategies and
relationships that contribute to
positive well-being

Truth & Reconciliation, Diversity and
Inclusion
Students and employees experience a
sense of belonging and connection
. Students who self-identify as
Indigenous experience improved
well-being and achievement

= Students experience inclusive
teaching and learning that reflects

and celebrates diverse cultures and

identities

. Working and learning environments

promote equity, diversity and
inclusion

In the CBE survey 90% of students felt our school was safe and accessible
for all, and 97% reported being an ally and accepting students who
behave/speak/identify differently than themselves. On the Alberta Education
Assurance survey, teachers reported a significant decline - 16.1% drop- in
access to supports and services. Parents maintained on this measure at
76%. This is an area for improvement.

This year, we’ll prioritize intentional task design to create accessible entry
points for all learners. Our focus will be on decolonizing assessment and
curriculum resources to integrate Indigenous worldviews into our practices.
Additionally, we’ll use culturally responsive resources and tasks to ensure all
students feel represented in the work.
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School Development Plan — Year 1 of 3

School Goal
Students’ foundational skills in literacy and mathematics will improve.

Outcome 1:
Students will improve in phonological awareness and decoding skills.

Outcome 2:
Students’ procedural fluency will improve through a focus on number sense.

Outcome Measures

Provincial Numeracy Assessment: Gr. 1-4
CC3, LeNS, AFRS and CORE phonics
Report Card Data — Reading and Number
Grade 6 — Provincial Achievement Test (PAT)
Math Part A, ELAL Part B

Data for Monitoring Progress

EAL Benchmarks Analytics for LP 1 and LP 2
students in reading

Teacher perception data — Teacher confidence
in implementing UFLI and MathUP programs
Biweekly University of Florida Literacy
Institute (UFLI) student check-ins

sheet

Intervention flexible groupings — tracking

= Pre and post assessment of Grade 4-6
Reading Decision Tree and CBE draft
assessment of Number and Algebra

Learning Excellence Actions

Implementing Number Talks
and Guided Reading
Implement Minds On
Activities and Performance
Tasks from MathUP
program

Explicit instruction using
UFLI program to improve
phonological awareness
and decoding text

Explicit use of visuals in
both Literacy and Math to
support all students
accessing/understanding
content

Intentional, varied task
design that increases
engagement in literacy and
math

Wel

I-Being Actions

Create a culture that values
the thinking process and
strategies over speed and
algorithms

Collaborative team
continuum of supports
Utilize flexible groupings for
specific learning needs
Teach self-regulation
techniques through
modelled co-regulation
Hold weekly Belonging
meetings in each
classroom

Truth & Reconciliation, Diversity
and Inclusion Actions

Use of EAL benchmarking
and assessment for LP1
and LP2 learners to inform
task design

Intentional use of culturally
diverse texts to build
understanding, awareness
and student belonging
Decolonize assessment to
improve equity and
accuracy

Decolonize curriculum
resources by replacing
stories that favour Western
worldviews with Indigenous
worldviews

Intentional task design that
provides successful entry
points for all learners.

Professional Learning

Structures and Processes

PLCs

Resources
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Literacy and Diversity and
Inclusion Strategists staff
presentations

MathUP professional
learning sessions

CBE K-6 Professional
Learning Series

PLCs on new curriculum
calibration of assessment
D2L shells in Social
Emotional Learning and
Well being, EAL toolbox
and Inclusive Education.

Collaborative Response
Team Meetings

Weekly classroom
belonging meetings

CBE Indigenous Education
Holistic Lifelong Learning
Framework

CBE Math Framework
CBE Literacy Framework
Implementation of UFLI in
grades K-4 and
Scarborough’s Reading
Rope in grades K-6
MathUP Grades k-6
Students/staff working with
Knowledge Keeper Adrian
Goulet and Elder Shirley
Hill
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