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§ Welcome

§ Agenda

§ Presentation

§ Q & A

§ Gather feedback

§ Meeting evaluation



2026 School Planning

The purpose of this meeting is to:
§ Share information about school planning at Captain 

John Palliser School

§ Gather feedback that may be considered in making 
future school planning decisions





How is Our School Development 
Plan Used?
§ Guides ongoing assessment and review of 

goals and actions.

§ Our school development plan is the driver for 
closing learning gaps and informs:
§ Instructional strategies 

§ Professional learning

§ School structures and processes for learning

§ Resources to improve student learning

§ Data-informed decision making



§ Students’ foundational skills in literacy and 
mathematics will improve.

School Development Plan –
School Goal



School Development Plan –
Outcome

§ Students will strengthen their phonological 
awareness and ability to decode words.

§ Students will demonstrate improved procedural 
fluency as a result of strengthened number sense.



What has informed this year's SDP





School Development Plan –
Outcome Measures

§ LeNS, CC3, AFRS & CORE phonics (gr. 1-3) 
§ Provincial Numeracy Assessment (gr. 1-3) 
§ Reading Decision Tree – CORE vocabulary and Words 

Their Way spelling (gr. 4-6) 
§ MathUP Numeracy Readiness Checks 
§ Report Card Data – Reading and Number (all grades) 
§ Provincial Achievement Test (PAT) Math Part A, ELAL 

Part B (gr. 6)



School Development Plan –
Data for Monitoring Progress
§ EAL Benchmark Analytics for LP1 and LP2 students in 

reading 
§ Teacher perception data – teacher confidence in 

implementing UFLI and MathUp programs 
§ Biweekly University of Florida Literacy Institute 

(UFLI) student check-ins 
§ Reading Decision Tree pre/post assessment 
§ MathUP Numeracy Readiness Checks 
§ Perception data – engagement in literacy and 

mathematics (OurSchool Survey, CBE Survey And 
AECA Survey



§ Learning Excellence Actions
§ Continued work with Number Talks and Guided Reading 

§ Continued work with Minds on Activities and Performance Tasks from 
MathUP program 

§ Explicit instruction using UFLI program to improve phonological awareness 
and decoding text skills 

§ Explicit use of visuals in both literacy and math to support all students 
accessing & understanding content 

§ Intentional, varied task design that increases engagement in literacy and 
math

§ Implementing Building Fluency [in addition & subtraction] Kits (gr. 1-2) 

§ Targeted literacy intervention to strengthen skills in moving from blends to 
accurate sound segmentation

School Development Plan –
Actions



§ Well-Being Actions
§ Create a culture that values critical thinking processes and strategies over 

speed and algorithms 

§ Collaborative team continuum of supports 

§ Utilize flexible groupings for specific learning needs 

§ Teach self-regulation techniques through modelled co-regulation 

§ Hold weekly Belonging meetings in each classroom 

§ Implementation of social & personal development program (Sprouts) and 
targeted physical education & cooperative/problem solving skills program 
(Sparks) 

§ Development of School Sensory Room



§ Truth & Reconciliation, Diversity and Inclusion Actions
§ Use of EAL benchmarking and assessment for LP1 and LP2 learners to inform 

task design 

§ Intentional use of culturally diverse texts to build understanding, awareness 
and student belonging 

§ Decolonize assessment to improve equity and accuracy 

§ Decolonize curriculum resources by including stories with Indigenous 
worldviews 

§ Intentional task design that provides successful entry points for all learners

§ Targeted EAL language acquisition support



§ Professional Learning
§ Literacy and Diversity & Inclusion Strategist staff presentations 

§ MathUP professional learning sessions 

§ PLC focus on new curriculum / assessment calibration 

§ D2L learning shells in areas of Social-emotional Learning and Well-being, EAL 
Toolbox and Inclusive Education 

§ Addition of MathUp Readiness Checks and myHeggerty resource licenses 

§ Secure ATA Special Initiative Funding to provide Indigenous mentor texts to all 
staff 

§ Problem of Practice PL sessions with Killarney School and Lake Bonavista
School (Montessori program) and with Dr. E.W. Coffin School (Community 
Program)



§ Structures and Processes
§ PLC’s, Collaborative Team Meetings, and Grade Team Meetings 

§ Calibration with colleagues 

§ Weekly Classroom Belonging meetings 

§ Trickster Artist-in Residency program focusing on action learning



§ Resources
§ UFLI – anchor resource in literacy 

§ MathUP – anchor resource in mathematics 

§ Scarborough’s Reading Rope 

§ CBE Assessment and Reporting Guide 

§ Building Fluency Kits (addition & subtraction)



Questions?

We’ll take a few minutes to answer questions about 
our school development plan.



Our School Budget

§ Our school received $3,769,117 in 2025-26 to 
provide a quality education to our students and 
meet the goals in our school development plan 
(SDP).

§ At least 75 per cent of budgeted funds covers 
staffing and the remaining portion covers 
instructional and operational supplies.



§ Our student enrolment for the current year is 582.

RAM Allocations

Per School Total $ 696576

Per Student Total $ 3072541

Total RAM Allocations $ 3769117

RAM Deployment Scenario A

Organization FTEs

Teachers $ 2800635 25.4

Support Staff $ 511022 8.8571

Administration $ 290260 2

Total Staffing $ 3601917 36.2571

Supplies/Other $167200

Total RAM Deployment Plans $ 3769117

Our 2025-26 School Budget



Our 2025-26 School Fees
We will consult with families by outlining proposed 
activities for the upcoming year that may require a fee 
for cost recovery.

• Field trips
• In-school activities
• Artist in residence
• Sports in residence
• Indigenous Elders



Our 2025-26 School Fees

§Guide to 2025-26 School Fees

https://cbe.ab.ca/FormsManuals/School-Fee-Guide.pdf


Our 2025-26 School Fees

§ 2024-25 Report to Parents on Fees
https://captainjohnpalliser.cbe.ab.ca/documents/069ae2
d7-3bf4-4ef1-9a12-98c19b18aa58/Report-to-
Parents_2024-25.pdf

https://captainjohnpalliser.cbe.ab.ca/documents/069ae2d7-3bf4-4ef1-9a12-98c19b18aa58/Report-to-Parents_2024-25.pdf


Questions?

We’ll take a few minutes to answer questions about 
our school budget and fees.



Gathering Your Feedback

Feedback is important as we consider school 
planning. When students, families and staff work 
closely together, students achieve greater success 
in their learning.

We’d now like to gather your feedback on some 
specific questions.



Gathering Your Feedback

School Development Plan (SDP)

The SDP is developed with all students in mind. Do
you agree that:

• Your child's learning can benefit from the goal(s), 
outcome(s), actions and resources in the SDP?

• The learning of all students is reflected and 
prioritized in the goal(s), outcome(s), actions and 
resources in the SDP?



Gathering Your Feedback
School Budget & Fees

Schools must operate within their budget and too 
many fees can be unmanageable for families. 
Knowing that, what activities and services are most 
important to you?

• Field trips
• In-school activities
• Artist in residence
• Sports in residence
• Indigenous Elders



Gathering Your Feedback

School Budget & Fees

Do you agree that:

§ The activities our school provides (e.g., field trips, 
guest speakers, experts in schools, sporting 
activities, outdoor education, etc.) are important 
for your child's learning?

§ The school fees you pay are reasonable 
considering the benefit they provide your child?



Next Steps
§ We will update our school website with:

§ A summary of feedback gathered at tonight’s 
session by March 6/2026

§ A meeting evaluation summary by March 
6/2026

§ Share information about student results and the 
school development plan at our November 2026 
school council meeting.

§ Our updated school development plan will be 
posted on our school website by Nov. 30, 2026.



Wrap-Up
§ Thank you for your 

participation!
§ Please take a few 

minutes at this time 
to share your 
feedback about this 
meeting.




